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Year of insights guide newly-formed United
Way of Mid Rural New York into 2024

Staff and volunteers of the United Way of Mid Rural New York stand next to the fundraising thermometer out-
side NBT Bank in Norwich. The organization set a $600,000 fundraising goal in 2023 to fund nonprofit entities
in Chenango, Madison, Otsego, and Delaware counties. (Photo from United Way of Mid Rural New York)

SHAWN MAGRATH

EVENING SUN

NORWICH - It’s been three
years since Chenango County
United Way Executive Director

Elizabeth Monaco set out to
form a blueprint with neighbor-
ing United Way agencies that
would merge three concurrently
operating agencies into one.

In 2023, details of the merger
were sewn up as the Chenango

United Way, Madison County
United Way, and the United
Way of Otsego and Delaware
counties became one single
entity, dubbed the United Way
of Mid Rural New York.

Now, with one agency over-

seeing United Way efforts
across four separate counties,
Monaco and her team of two
full-time employees are iron-
ing out the details concerning

Continued on page 14 »

Building the future: Achieve completes
multi-million dollar facility project

Achieve CEO Amy Howard giving Congressman Marc Molinaro a tour of their new facility, located at 96-100
East Main Street in Norwich. The facility was under renovation for the past year, and was completed in early
2024, with a ribbon cutting scheduled for April. (Photo by Sarah Genter)

SARAH GENTER

EVENING SUN

NORWICH — Achieve didn’t
wait for someone else to shape
their future; they went out and
built it themselves.

Achieve is a nonprofit orga-
nization that provides skill

advancement, inclusion, inde-
pendence, and socialization
to more than 2,200 individ-
vals with developmental and
other disabilities in Broome,
Chenango, and Tioga Counties.

In March of 2023, the orga-
nization broke ground on the
approximately $4.6 million

project that would transform an
empty warehouse into a 24,000
square-foot facility.

A year of transformation
The Norwich Achieve facility
has always been located outside
of city limits on Country Club
Road. However, in recent years

the building has been in need
of several costly repairs and
accessibility features.

Achieve also owns several
buildings in Norwich, one of
which was a subsidiary man-
ufacturing facility known as
CWS Plant 5, located at 96-100

Continued on page 16 »

The Page Seed Company, located in Greene,
NY, has expanded their production space by
utilizing a previous storage area. The construc-
tion is afive year project and will offer new jobs
with more machinery and equipment which will
increase employment opportunities. (Photo by
Kelli Miller)

Gucienr
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Page Seed Company

KELLI MILLER

EVENING SUN

GREENE — The Page Seed Co. has been thriving since
1896 when it was first founded in Greene, NY at 1 Greene
Street and just like their seeds; they continue to grow.

Vice President of Operations Kathy Granger said during
the pandemic, with millions of people at home, many took up
gardening at home and in result, there was a large increase
in demand for seeds. Adding that to our package retail
distribution sales, advertising specialties, and also contract
packaging, the company continues to prosper.

“The building expansion will offer new jobs with more
machinery, more equipment and more positions, which is
good for other local businesses in town, and is always good
for the entire community,” Granger said.

“We’re expanding the existing building by using a pre-
vious storage area that had unfinished flooring,” she said.
“MBI contractors provided footers and poured the new foun-
dation but being this is a five year project, the electric and
walls will be construction phase two.”

“We’re finished for now but do hope to get it done earlier
than the five year projection,” said Granger.

She said the company currently employs about 30 people
and they are looking to hire additional employees.

The Page Seed Company was founded by Erford and
Cornelia Page in 1896, in Greene. The couple started out
selling sweet pea and nasturtium seeds over a century ago
and now the business has grown to offer an abundant vari-
ety of choices ranging from flowers and vegetables to herbs
and organics. In the fall of 2007, Lawrence and Jana Hough
became the new owners.

According to the Page Seed website, currently, their best-
selling seed products are traditional garden varieties such
as beans, corn, peas, carrots, radish and sunflowers. They
offer the highest quality seeds possible and they do not offer
any retail or custom imprinted packets that are genetically
engineered.

Their inventory also includes turf seed and forages as
well as seed in bulk with packages ranging from one to 50
pounds.

To learn more about Page Seed Company, visit their web-
site at pageseed.com.
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Year of insights guide newly-formed United Way of Mid Rural
New York into 2024 -

Continued from page 13 »

donations, allocations, and the
impact it all has on the non-
profit entities kept afloat by the
financial support of the United
Way.

“It’s been a really big year
for us,” Monaco said, citing the
January finalization of a merger
between the Chenango and the
Delaware-Otsego United Ways,
and the subsequent merger with
Madison County United Way in
April. “We’re now a four-coun-
ty United Way, but we’re oper-
ating with a business model to
keep each county independent
in some ways.”

The United Way of Mid
Rural New York (operating
with the same staff as the for-
mer United Way of Chenango
County) is ensuring that the
four counties it serves will
keep a local identity, but their
needs will be addressed inde-
pendently. And while it now
operates as a United Way under
one umbrella, with marketing
materials that combine all four
counties, the organization spent
most of 2023 getting into those
counties to form personal con-
nections and better understand
their needs.

“Keeping dollars local is
what United Way is all about,”
United Way Board Chair
Jennifer Telesky said in a state-
ment when the Chenango and
Delaware-Otsego United Ways
merged back in 2023. “This was
a key concept in the discussions
held by our joint task force, and
we believe this model will best
serve individuals and families
in our rural communities.”

Monaco has pointed to a
number of similarities between

the four counties that have been
identified since the merger.
Each county has similar demo-
graphics, with similar services,
and similar needs to boot. Most
notable, she said, is the compa-
rable populace of each coun-
ty that fits the demographic
known as ALICE - individuals
who are asset limited, income
constrained, and employed; or
colloquially referred to as the
“working poor.”

The ALICE demograph-
ic struggles to afford basic
needs, such as child care, hous-
ing, food, transportation, and
healthcare. Roughly 13 percent
of Chenango County lives at or
below the federal poverty level,
but the percentage of those who
are categorized as ALICE is
much higher.

“What was really interesting
that we found from getting out
into the four counties is that the
needs are very similar across
them. The ALICE population
average across all four counties
is at 40 percent at or below
the ALICE threshold,” said
Monaco, citing transportation,
substance use, child care, and
housing as key priorities.

The United Way is current-
ly compiling data for its 2023
annual report which it hopes to
roll out in the spring. With new
counties in the mix, Monaco
said it’s taking more time than
usual to sift through all the
numbers.

Yet despite not having final-
ized figures of an annual report,
Monaco said she and her team
already know where the data
will fall. The United Way has
requested six-month reports
from the agencies that receive
its help. Last June’s numbers

The New York Central Mutual Foundation offered a $50,000 donation to the United Way of Delaware and
Otsego Counties in 2023 in support of its mission to improve the quality of life for local residents in the ar-
eas of income, education, and health. (Photo from United Way of Mid Rural New York)

were a reflection that everything
seemed on track at the time, and
the organization doesn’t expect
any surprises when numbers are
crunched for the last two quar-
ters of the year.

What does raise somewhat
of a red flag, said Monaco, is
the unequal campaign dona-
tions between the four counties
served by the United Way of
Mid Rural New York. Donations
in Chenango County outpaced
contributions from Madison,
Otsego, and Delaware counties
while needs across those four
counties were comparable.

“We have a lot of room for

growth in fundraising in other
counties,” said Monaco, add-
ing that the topic could likely
become a focus of the United
Way’s updated strategic plan
to be compiled later this year.
That plan will also tackle a
transitional funding application
for organizations seeking finan-
cial support, and other priorities
to be mapped out by Monaco
and the United Way Board of
Directors.

“A strategic plan will help us
see if the issues we’re seeing in
these communities are anything
we want to concentrate more
on,” she said. “We’ll be able

to ask: Is childcare or hous-
ing something we want to drill
down on, or is there something
else?”

A strategic plan will likewise
direct the organization toward
a more targeted approach to
fundraising. Hopes are to work
with more businesses and other
organizations in Madison,
Otsego, and Delaware counties
in 2024 in an effort to bolster
United Way contributions from
local employees.

“We really need to raise more
money if we’re going to these
need areas. And those other
communities are raising much

less than they could be,” Monaco
said. “We plan on focusing on
companies that don’t participate
in the United Way campaign
and look to strengthen commu-
nity donations too.”

As the year rolls on, the
United Way of Mid Rural New
York intends to count their suc-
cesses and handle challenges as
they come.

“I'm excited that
merged, and there’s a lot of
opportunity,” Monaco said.
“The community has shown its
support so far, so we’re excited
to see what happens next.”

we’ve
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NORWICH - Professional Teleconcepts, LLC. (Pro-Tel) was
founded in Norwich in 1984.

Pro-Tel provides engineering, furnishing, and installation
services as well as staffing solutions to the telecommunications
market. Pro-Tel’s customer list includes regional wireline and
wireless carriers, local and regional telecom companies, and
OEM:s.

Pro-Tel was founded by Norwich natives Will Ryan and
Harold Jenkins and owned by them until 2000 when they sold
Pro-Tel with the help of partner Eric Burrell.

Today, Pro-Tel is owned by Dycom Industries, a publicly
traded company (NYSE: DY), but has continued to be locally
operated and managed, first by Eric Burell until September
2023 and now Tim Ryan, who currently lives in Norwich along
with his wife Danielle and his four children.

Ryan stated, “Many people in Norwich may not know what

COME SHOP WITH US

Where offering quality products, knowledge of our

we do at Pro-Tel since we don’t sell products or our services to
the general public but may have seen our many trucks driving
through town.”

Pro-Tel has been headquartered in Norwich for almost 40
years and Ryan said he is “proud that Pro-Tel has employed
hundreds if not thousands of people through central New York
over the years.”

Pro-Tel provides engineering and construction services to
the nation’s largest wireless and wireline providers. “We make
technology work; we are the guys and gals turning the wrench”
Ryan said. He claims that the work they do helps connect people
and is proud that Pro-Tel can be the ones to bring a cell tower
to an area with no reception.

Pro-Tel has engineered over 8000 projects, Installed or
Upgraded over 600 Cell Sites and turned-up more than 1500
small cell sites.

Pro-Tel’s most important resources are their people. Both
Norwich and Chenango County are full of hard-working men
and women.

According to Ryan, “We are proud to have many of them
working at Pro-Tel. Our technicians, engineers, and managers

products and customer service is our #1 priority!

SOME OF WHAT WE OFFER

o All Animul Feeds
o Pet & Livestock Supplies
¢ Wild Bird Seed & Supplies
e Large Selection of

Nuts and Bolts

Much More

e Luwn & Gurden - Seeds,
Soil, Fenciny, Tools und

e Locul Meuts - Gruss Fed
Beef & Pusture Ruised Pork

We Also Offer Over 25 Locally Made Products;
Cheeses, Heidelberg Bread, Utica Coffee, Apothecary Chocolates, Lumps Spices,
Soap, Baked Goods, Stolfzfus Dairy Products, Eggs and much morel!

HOMESTEAD PET & FARM SUPPLY

3 Ruilroud Street, New Berlin, NY 13411

(607) 847-6173
Hours: Mon.- Fri. 8:00 um - 5:30 pm;
Sat, 8 am - 1 pm; CLOSED Sunduay

Like us on Facebook ﬁ

SHERBURNE SPORTS
ATV, Moftorcycle (Dirt & Street)

HEADQUARTERS

We have you covered
- Jackets * Helmets

 Gloves
* Plugs - Qil

(including Amsoil®)

* Parts &
Accessories

Burt Matott, Jr. - Phone / Fax: 607-674-9281
84 North Main Street, Sherburne, NY 13460
M-F 10-5; Sat. 10-2; Sun. 9-1 (Dec.-March) Email: sherburnesports @frontiernet.net

ATV
Tire Special

25x8x12 or 25x10x12.
Four Tires

Professional
Teleconcepts

in the field every day are what makes Pro-Tel so successful.”

“I can’t imagine living anywhere else, Norwich is where I
grew up and is where me and my wife have decided to raise our
kids. Norwich offers a fantastic support network of friends and
family that always rally in times of need,” Ryan said.

The company encourages community participation by: “mak-
ing giving back fun” and selecting community projects that are
personal to the employees at Pro-Tel. They regularly participate
by sponsoring a Gus Maker team and provide annual college
scholarships to two Norwich High School graduates going to
school for engineering. Additionally, they donated 10 food
dehydrators to the Children’s place for a food experiment and
participated in the Parade of Lights for the first-time last year
Pro-Tel had such a good time and they are looking forward to
registering for this year.

The company is open 8-5 p.m. daily and is currently hiring
in their wireless division. Ryan said, “If you ever had dreams of
climbing a cell tower 200 feet in the air you should apply now.”
Applications can be submitted at their website: www.pro-tel.

com or find them on LinkedIn, Instagram, or Facebook.

BLUEOX ENERGY

Aren’t you curious why we are a
different kind of energy company?
Let us show you how- Call Today!

HVAC e Sdles & Service
Propane - Fuel Oil - Kerosene - Diesel

38 N. Canal St., Oxford
800-723-BLUE (2583)

www.blueoxene rgy.com n Blueox Energy Products & Service
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East Main Street in Norwich.
The facility closed its doors
in late 2021, and since then
Achieve Vice President of
Development and Relations
Preston Evans said the facility
has been mostly vacant.

In an effort to utilize the
space, improve programming,
and further integrate with the
community, Achieve’s Board
of Directors voted in February
2023 to move their day habili-
tation facility from their current
location down to the former
CWS plant.

A ground breaking ceremony
for the “New Beginnings in
Norwich” project was held in
March to mark the start of the
project that would transform
the former plant into a sprawl-
ing facility with several rooms
and spaces to aid Achieve in
providing day services, skills
and job training, community
integration, and more.

“Today’s ground break-
ing is a culmination of over
a year of work to repurpose
CWS Packaging, and relocate
our services to this downtown
Norwich area, raising the agen-
cy’s visibility, providing greater
opportunities for you to work
and participate in your com-
munity,” said Achieve Board
of Directors President David
Chambers during the ceremony.
“There are exciting things on
the horizon for this communi-
ty, and there are opportunities
associated with this project that
will only continue to increase
Achieve’s presence in active
ways.”

Evans said the downtown
location is a major benefit, as it

makes Achieve and their avail-
able services both more acces-
sible and more integrated with
the community.

“A big push both by the state,
but also just in terms of our
organization, is community
integration and really being out
and seen in the community,
whether that’s through employ-
ment, or volunteer opportuni-
ties, shopping, getting meals,
whatever that might be,” said
Evans. “You can’t break stigma
without being out there and
raising awareness. That’s the
best way to do this.”

He said the Main Street
facility is also located on the
Chenango First Transit line,
which opens up transportation
options for individuals utilizing
Achieve’s services, as well as
potential employees.

“This could be a barrier there
for some people who don’t
drive, to either work for us or
to receive services. So by hav-
ing this on the transit line, we
also open up employee retention
and recruitment opportunities
in there as well,” he said.

In less than a year, Achieve
was able to complete the remod-
el, and the organization is now
working to furnish the building
and create an occupancy transi-
tion plan.

“So in-house we’re devel-
oping our transition plan, our
occupancy plans, if you will.
So getting all the furnishing,
a big order for the furnishing
went in,” said Achieve CEO
Amy Howard. “We’re getting
all the program spaces all kind
of ready with regard to how
they’ll be used, and the activ-
ities, and put together a time

Building the future:
Achieve completes multi-million dollar facility project -

The remodel of CWS Plant 5 included the creation of an industrial kitchen to be used for workforce and life
skills training. (Photo by Sarah Genter)

table. We’ve got the state in to
certify the program, and we
had actually several members
of the fire department in two
weeks ago I think to do a walk
through and get acclimated and
acquainted with the building.”

A ribbon cutting ceremo-
ny to celebrate the completion
of the project will be held on
Thursday, April 25. Howard
said the ceremony will be open
to the public.

“We have a lot of community

much more!
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“YOUR
LOCAL
CHOICE”

Winter
Storage
Available

supporters, businesses and indi-
vidual donors, who have taken
an interest and contributed to
the project,” she said. “We cer-
tainly want to continue to be
friendly with the neighbors, so
when you think of the residen-
tial houses on Griffin Street
in particular, we would defi-
nitely want them to come in if
they’re interested in attending
that event.”

The newly remodeled facility
features a litany of rooms and
spaces where Achieve can con-
tinue to provide the great ser-
vices and supports they always
have, while also implementing
plenty of new ones.

Facility features

Although there were office
spaces in the front of the build-
ing Achieve opted to keep, the
rest of the space was a blank
canvas for the organization to
build exactly what they needed.

Howard said a goal when
they were designing the space
was the keep areas open and
bright, which creates a more
inviting atmosphere.

“We built them light and
bright, and where you would
want to be or have your loved
one want to be if he or she
were receiving support from the
agency,” she said.

Evans said Achieve’s day
habilitation program is the pri-
mary program that will reap
the benefits of the new facili-
ty. The remodel included nine
“core rooms,” which are similar

STAGE’S

AUTOMOTIVE SERVICES, LLC

e Brake Service o Tune Ups
e TransMmission Service
e Lube, Oil, Filter ¢ Muffler Work
e Servicing All Brands,
Foreign & Domestic
e NYS Inspections e Tires L

to classrooms, to be used for a
variety of programming for the
day hab program.

Howard said the rooms will
be activity-based, with a con-
cept associated to each one,
such as art or theatre. In fact,
Achieve will be hosting an
art show on Valentine’s Day,
February 14, in one of their
core rooms.

Achieve also hopes to expand
their respite program to the East
Main Street location as well,
which would both give caregiv-
ers a break, as well as further
integrate Achieve with the com-
munity.

“We have the model already
in place down here in Broome
County. We want to bring it up
there and launch that as new
programming as well,” Evans
explained. “The real goal there,
if the respite program launch-
es, 1s to make it available for
non-disabled adults as well. So
again, furthering that commu-
nity integration.”

Howard also emphasized the
organization’s focus on work-
force training and occupational
preparation for individuals with
disabilities, which they will help
foster through the construction
of kitchens for a culinary arts
program, and a cafe that will be
open to the public.

“We are looking forward to
giving people the opportunity
in the day hab programming
as well to kind of explore and
practice vocational skills so
that they can discover what it

is that they want to move on
to,” said Achieve Vice President
of Community Based Services
Catina Sutton. “Our dream is
to educate them on what it is
to be employed. Some of them
don’t know that they have that
option or that we do customized
employment.”

During a tour of the facility in
December, Congressman Marc
Molinaro said the kitchens and
training opportunities wouldn’t
just prepare individuals for the
workforce, but also teach them
valuable life skills that will help
them live independently.

“A lot of individuals with
intellectual, physical, and devel-
opmental disabilities don’t have
repetitive or even the access to
some of these skills at home or,
sadly, through school,” he said.
“Even to live with support in a
residence, they may not know
how to do laundry or don’t
repeat it often enough to do it.”

“These are life skills that
they just don’t get otherwise.”

Howard said they will also be
working with local employers
to determine workforce needs
and find employment opportu-
nities.

“This site also provides
opportunities for the future.
By partnering with local busi-
nesses and other entrepreneurs
for employment opportunities,
we’re going to be able to assess
needs, explore training options,
and support these wonderful

Continued on page 17 »
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Achieve
completes
multi-million
dollar facility
project -
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individuals that we serve to
find their next best employment
opportunity in the community,
and employers [and] businesses
to find their next best employ-
ee,” she said.

One of the larger features of
the new facility is the approx-
imately 2,500 square foot,
200-capacity community cen-
ter, which will be open for pub-
lic use.

“This is a community center
that we have built in here that’s
going to be open to all the com-
munity to use. We've looked
at individuals, people who are
disabled and non-disabled, to
work at it and be able to invite
the community in, serve food,
all that kind of thing,” said
Howard. “So Rotary, commu-
nity groups, NBT Bank if they
need a meeting space, whoever.
They can come in, we’ll have
this social area out here.”

“It’s really a building that’s
intended to support and serve
the individuals in our programs,
but it’s also intended to be used
by the community. We want to
be an inclusive environment,
people with disabilities and
people without disabilities that
are using the facility.”

Also included in the build-
ing remodel was a Hoyer Lift
system, which will assist with
moving visitors with mobility
or ambulatory issues to differ-

ent rooms; a nursing station;
and a clinical services space.

Community partnership

With community integration
as one of Achieve’s goals with
the new space, it’s no surprise
they’ve utilized partnerships
with other organizations to
learn about the area’s needs and
develop potential programs and
services to better fit the needs
of the community.

Two major goals for Achieve
and community leaders is to
add a senior center and daycare
center to the facility in the
future.

“If the seniors need help,
there’s no place for them,” said
Commerce Chenango President
and CEO Sal Testani. “There’s
no place for them to go to
socialize and interact.”

The Place Executive Director
Sharon Vesely shared the need
for daycare services in the
county, and the impact a day-
care center at the new Achieve
facility could have. She said the
center they have planned could
care for up to 56 children and
employ 10 to 17 staff members.

In addition to the daycare
center, Howard and Vesely
would also like to construct an
inclusive playground for chil-
dren with and without disabil-
ities.

“We want the playground
area for the children in the
daycare to be an inclusive play-
ground for children with dis-
abilities and without disabili-
ties,” said Howard. “Ideally we
could have a few slots for chil-
dren with disabilities for after-
school services.”

Achieve already has shov-
el-ready plans for the center,
and 5,000 square feet of the
building reserved, but need
an estimated $2.1 million for
the center and an additional
$100,000 for the playground.
Howard said it will be up to The
Place to come up with funding

Congressman Marc Molinaro speaking with Commerce Chenango President and CEO Sal Testani and The
Place Executive Director Sharon Vesely about the possibility of including a daycare center and playground
at the new Achieve facility. (Photo by Sarah Genter)

for the childcare center, but
she’s confident it will be accom-
plished.

“I'm optimistic that one
way or another we’re going to
place some expanded childcare
into the building as well,” she
said. “We’re very committed to
doing our part to give back to
the community, and I'm really
hoping that we’ll be able to
get that project off the ground
and help The Place be able to
expand their services.”

While these additions will
be in the future, Achieve is
ready now to begin making a
difference in the lives of those
with developmental disabilities
and their families. Howard said

WISHING A HAPPY
NEW YEAR

from our staff at

TEL: 607.336.2273

10 Henry Street (Behind Red Roof Inn)
Norwich, New York 13815
www.thenorwichdental.com

the project would not have been
possible without the tremen-
dous amount of support from
the community.

Not only has Achieve part-
nered with local organiza-
tions such as The Place and
Commerce Chenango to explore
programs and resources, they
were also able to complete the
$4.6 million project without
any financing thanks to com-
munity supporters.

The organization has utilized
reserves from previous property
sales and grant funding from
national foundations, such as
the Mother Cabrini Foundation,
to pay for a portion of the proj-
ect, and they’re currently wait-

ing to hear back on a $250,000
grant request from the New
York State Office for People
with Developmental Disabilities
(OPWDD).

However, much of proj-
ect was also covered by grant
support and donations from
local organizations. Supporters
included the Higley Foundation,
the Mirabito Foundation, the
RC Smith Foundation, NBT
Bank, Mirabito Energy, NYCM
Insurance, Golden Artist Colors,
and many more. The Achieve
Foundation also contributed
$500,000 to the project.

“The list goes on and on
of corporations and businesses
from the community that have

stood behind this project,” said
Howard.

“I think that’s the amazing
aspect of this story,” she added.
“The whole community has
come together to partner with
Achieve, this nonprofit, to be
able to grow and expand sup-
ports and services for individu-
als with disabilities, but also to
expand opportunities for neu-
rotypical community members,
for the broader community. I
think that is just a beautiful
story.”

For more information on
Achieve, visit AchieveNY.org
or the ACHIEVE Facebook

page.
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Chobani.

The most important thing
we make is a difference

Chobani is a people-first, modern food company whose
purpose is to get better food to more people—including
the communities where we live and work, for the
betterment of our people and our planet. We're proud,
like you, to call Chenango County home.




