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Norwich Family YMCA stays strong
throughout COVID-19 pandemic

Brian J. Doliver,

City of Norwich Mayor

The city of Norwich has had numerous challenges
through the years. 2021 was no different. This past
year, several downtown businesses struggled due to
the pandemic. Storefronts struggled to stay open,
whether it be state mandates, healthy employees, or
issues with getting products and supplies.

While we are no different than other commu-
nities, our challenges are up to us to find resolve.
We saw stores close that were downtown fixtures,
and yet, I see others in our community finding new
opportunities for businesses that can and will be sus-
tainable.

During my time as Alderman of Ward Il on the
City’'s Common Council, | helped to keep taxes low
and invest in our city’s infrastructure. As Mayor, |
intend to continue the work that lies ahead. In col-
laboration with the council, downtown business and
not for profits we will strive to encourage economic
vitality. | am excited that the city is the recipient of
the Downtown Revitalization Initiative grant or DRI
which is a $10 million grant from NYS. This grant
will do so much to improve our downtown and is in
short, a game changer. It is my belief that this will
encourage other investments outside of the DRI.

The local talent of Norwich will be the corner-
stone of future success.

Many city residents have taken on projects in
years past, not only for profit but for the better of the
community.

Another success in the city is that of the comple-
tion of the Museum District. The improvements made
will help to boost the local economy. The visions of
yesterday are being realized today. This was possible
as a result of many organizations working together,
each doing its part, to make this possible. My admin-

istration will continue to collaborate in this fashion.

By Sarah Genter
Sun Staff Writer

NORWICH — For 160
years, the Norwich Family
YMCA has been an integral
part of the Norwich communi-
ty. “The Y,” as it is colloquially
known, prides itself on “put-
ting Christian principles into
practice through programs
that develop the spirit, mind
and body for all.”

Norwich Family YMCA
Executive Director and CEO
Jamey Mullen said this mis-
sion stands true today, and
that the YMCA *“continues
to be a community-based
organization that is available
to all [and] accepting of all.”

The organization offers
several programs to the com-
munity, at their facility located
at 68 North Broad Street in
Norwich. The building hous-
es a swimming pool, fitness
center, three gyms, racquetball
courts, the “Kids’ Gym,” and
more.

“We continue to be a lead-
er in childcare programming,
sports programming and swim
lessons for area youth,” said
Mullen. “We continue to pro-

A kids’ basketball tournament at the Norwich YMCA. The Y offers programs at their facility locat-
ed at 68 North Broad Street in Norwich. The building houses a swimming pool, fitness center, three
gyms, racquetball courts, the “Kids’ Gym,” and more. (Photo by Tyler Murphy)

vide amazing fitness equip-
ment and fitness classes to
meet the diverse health and
wellness needs of our commu-
nity.”

The Y Camp, a children’s
summer day camp at the
YMCA’s Camp Thompson facil-

ity, located on George Crumb
Road in Plymouth, is also one
of the programs offered by the
Norwich Family YMCA to area
youth.

The Norwich branch of the
YMCA was first established
in 1862, after the New York

State Committee of the YMCA
received a formal request for
information on bringing a
YMCA to the City of Norwich.
“The first organizational
meeting was held on November
Continued on Page 10
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Preserving Chenango County’s history

for a new generation

4-H youth toured the Chenango County Historical Society Museum in January of 2022 for the first time since the start of the
pandemic. (Photo by Zachary Meseck)

By Zachary Meseck
Sun Contributor

NORWICH - The
Chenango County Historical
Society has taken steps over
the past year to invest in vir-
tual accessibility to its exhib-

its, promote in-person safety,
and invest in the preserva-
tion of the county’s history.
According to Chenango
County Historical Society
Executive Director Jessica
Moquin, over the last two
years, it became necessary

for the Chenango County
Historical Society - like most
museums - to develop cre-
ative ways to reach their
audience.

Moquin said the histori-
cal society’s mission is to lead
and support the advance-

ment of research, education,
and enjoyment of Chenango
County history. She said their
vision is to be a cultural cen-
ter offering unique immer-
sive experiences through
community engagement both

Continued on Page 12
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24 of that year with officers
elected. When the YMCA first
began in Norwich, information
documented states that one
major accomplishment of the
organization was the board’s
project of collecting books for
soldiers,” Mullen explained. “It
was noted that during the early
years of the YMCA, funding
for the operation was through
donations, gifts, and fundrais-
ing activities.”

Over the next several
decades, the agency saw sev-
eral location changes, growth,
and above all else, a positive
impact on the community.
In 2002, the Norwich Family
YMCA relocated to their cur-
rent facility, and has made sev-
eral improvements since that
time.

“Since the current facility
opened in 2002, the YMCA
has continued to invest in its
new home by constructing two
new parking lots for its mem-
bership,” said Mullen. “Also
during this time period, many
mechanical improvements
and additional site work has
been completed in conjunction
with the Norwich Streetscape
Project.”

But, the past two years
may have been the largest
change of all. Since the start
of the COVID-19 pandemic,
the Norwich Family YMCA has
grappled with several challeng-
es, such as staffing shortages,
a loss in membership, and a
reduction in programming.

Challenges caused
by COVID-19

The pandemic imposed
temporary shutdowns on many

Norwich Family YMCA stays strong throughout COVID-19 pandemic —

local businesses and organi-
zations, and unfortunately,
the YMCA was one of them.
According to Mullen, the facil-
ity had to close for five and
a half months in 2020. After
reopening, their occupancy
was limited by New York State
to just 33 percent for a total of
ten months over the course of
2020 and 2021.

In addition to the
state-mandated closure, the Y
also had to change the way
they operate to accommodate
new regulations and keep their
patrons safe.

“Everything changed,” said
Sports Director Tom Revoir.
“In my 25 years of working
at the Norwich Family YMCA,
this last year and a half has
been the most difficult time I
have ever had with scheduling
and having to cut programs.”

He said sports at the Y
were hit hard by the pandemic.
The mandated closure meant
all sports programs were
put on hold, and even with
their return participation has
severely dropped.

“Looking down the lines of
participation, COVID affected
all of my sports programs pret-
ty immensely,” said Revoir.
“I'm used to having t-ball and
baseball. When we were able
to go outdoors, | used to have
anywhere between 100 and
130 kids involved in that pro-
gram ... It was cut in half pretty
much.”

“Instead of having my nor-
mal of 40 kids per session, in
the little four and five year old
outdoor soccer program, | had
16 total,” he added.

Compounding that issue is
the reduced space available at

Norwich Family YMCA members enjoy a friendly game of pickleball in the YMCA gym. (Photo by

Sarah Genter)

the facility. To comply with
COVID safety guidelines, the
YMCA moved equipment and
programs around to keep vis-
itors at a safe distance from
each other. As a result, Revoir
has seen scheduling conflicts
and a lack of space needed to
hold the same number of pro-
grams as he used to.

“The fitness center spread
out, and we're utilizing Gym
Court Three for all the aerobics
classes. Well, that eliminates
Gym Court Three as a space
for practice. It's gone. So now
I'm down to two courts, and
for indoor soccer | can only use
the synthetic court which is the
middle court,” he explained.

“I've changed the rules of
the game, and I'm limiting the
number of participants per age
group. I've never limited any-
thing, and now I'm limiting
it to 64 participants per age
group within the Y, because |
don’t think I’'m going to have
enough open time on one court
for teams to practice.”

Memberships at the facility
also decreased as a result of the
pandemic. Between early 2020
and the end of 2021, mem-
bership at the YMCA declined
about 42 percent, dipping from
3,800 members to 2,200.

“Ourmembership dropped,
and then we're starting to build
back up, but we’re not at those
numbers we were at before
COVID,” said Revoir. “For this
upcoming year, | slashed my
budgets in half. And if | get the
higher numbers, wonderful,
you know what | mean? But |
slashed those numbers in half
on purpose, because ... we're
not at even that 75 percent
threshold yet of people com-
ing back. And you can’'t blame
them, you really can’'t.”

The Norwich Family YMCA
was impacted by staffing short-
ages as well, something that's
been seen across several area
businesses and organizations.

Before the pandemic, the
YMCA employed 140 workers,
seven of which were full time,

and also had 400 volunteers.
By the end of 2021, the agency
was down to a staff of 84 peo-
ple, including eight full time
employees, and just 125 vol-
unteers.

“It wasn’'t anything to see
100 kids in the YMCA after
school, pre-COVID. Now that
we're in COVID; 25. Yeah, it's
not a lot,” said Revoir. “You've
got enough to play a full court
basketball game. You may have
ten kids playing, and then a
handful of kids just kind of
running around here and there
and in the racquetball courts.
You can count them very easi-
ly. They're just not there.”

Working through

tough times

Throughout the past year,
staff at the Norwich Family
YMCA did everything they
could to continue meeting the
challenges presented on a daily
basis.

“During 2021, we con-
tinued to operate in a reac-
tionary mode due to the pan-

demic,” Mullen said. “Some of
our vacant positions were not
filled right away, and staff on
payroll stepped up, providing
extra support on behalf of the
YMCA.”

“We continue to look for
certified lifeguards to work in
our swimming pool. Janitorial
staff and childcare staff are
areas of employment that we
continue to look for employ-
ees,” he added.

The reduction in member-
ship and participation contin-
ued to be a challenge as well,
largely in part to the reinstate-
ment of COVID guidelines and
restrictions.

“lI thought things were
really looking up prior to bas-
ketball season starting this
year, as they went lax on the
masks and we weren’t having
to wear the mask, and if you
were vaccinated you didn't
have to wear the mask,” said
Revoir. “And then whammo,
we're back into a mask man-
date, it doesn’t matter if you're
vaccinated or not. And so when
that happens, there’s a lot of
participants that just choose
not to sign up for these things.”

“And what can you say?
There’s nothing | can do, and
I'm not faulting anybody for
that. It's just the way it is,
unfortunately.”

Despite these challeng-
es, the YMCA was still able to
make some progress through-
out the year, such as develop-
ments to the facility, and the
hiring of some additional staff
members.

“In 2021 we started a proj-
ect to replace our dehumidi-

Continued on Page 11
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fication system for the YMCA
swimming pool,” Mullen said.
“Changes in staff saw the hir-
ing of Kelly Reppert as our
Youth Development Director,
Tucker Norton as our Aquatics
Director, Katie Voss as our
Preschool Director, and Cindy
Koenig as our Membership
Manager.”

Mullen added that the Y
was also able to continue pro-
viding essential services to the
Norwich community, such as
childcare programs. They also
implemented more cleaning
measures, HEPA filters, and
sanitizing machines to their
facility, in order to address
continued COVID concerns.

An inspiring display of
community support and col-
laboration was also prevalent
at the Norwich Family YMCA
in 2021, as several organiza-
tions partnered with them to
provide services and support
to the community.

The Cardiac Rehabilitation
Program from Chenango
Memorial Hospital worked
with the Y, and Helping Hands,
a charitable organization that
provides needed items to indi-
viduals and families in the
area, continued their monthly
giveaway nights.

“Thank god we have people
like Lorri Race who organize
events like that once a month,
because I don’t know what this
community or what this area
would’ve done without it, you
know? They've serviced a lot
of people and helped so many
people through this bad time,”
Revoir said.

Even the cancellation of
the cherished Gus Macker bas-
ketball tournament had a silver

lining, according to Revoir.

“When the pandemic first
hit in 2020, we couldn’t have
Gus Macker. We didn’'t have
it in 2021, either. But we had
secured several sponsors for
the 2020 Macker, and they
actually sent their money in,”
he explained. “All the sponsors
that did send their money in,
when | reached out to them
and said that we were going
to send the money back to
them, they said no, keep it.
Please keep it and put it toward
something that you're going to
need.”

He added that those funds
were used to support ongoing
programs, such as the YMCA's
childcare services.

“It really was a great thing
for us, and especially during
that period of time,” Revoir
said. “When the Y was closed
for the general public, we were
still open for childcare. So that
money was able to help, and
help sustain it.”

One of the YMCA programs
even rang in an anniversary
this year, and Mullen said it
saw the highest level of partici-
pation since its inception.

“Our 50th anniversary of
summer camp at our Camp
Thompson facility saw the
largest number of children
participating, as children and
families were wanting their
kids to get outside in a safe and
secure setting,” he said.

2021 may not have been
easy, and there are still many
hurdles to overcome, but the
Norwich Family YMCA made
it through. Revoir said some
things are better off than they
were, and the organization is
looking toward the future.

“Basketball this year, we're

better than we were in the past,
we’re definitely better. Better
than | thought we were going
to be, but my numbers in bas-
ketball are still low,” he said.
“But we’re open, and we're
staying open and we’re fighting
the good fight.”

“We want to be open, we
want to be there for the kids,
and that’'s our number one
thing,” he added. “We want to
be there for the kids and the
families, and provide a safe
place.”

Staying strong

Despite the numerous
challenges presented in the
past two years, the Norwich
Family YMCA has stayed
strong in the face of adversity.
Mullen credits this strength to
the several allies the Y has in
the community.

“We are stronger today due
in part to a stronger working
relationship with community
partners, both in the for profit,
not for profit, and government
sectors,” he said. “Collectively
we have to all work together
to support each other so that
we all can support our com-
munity.”

“Benefits of being in this
community are plentiful. We
had amazing support through
financial donations, both indi-
vidually and corporately, [and]
the United Way has been a true
community leader,” he added.

According to Revoir, a
lot of the organization’s new
growth was borne from the
pandemic itself. He said field-
ing the challenges brought on
by COVID have improved their
resiliency, and will better pre-
pare YMCA staff for any future
struggles.

“There’s always different
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challenges you have every year,
but it’s definitely challenged
me in the scheduling and in
the time management,” Revoir
explained. “I think the YMCA
as a whole, it's challenged us,
and | think we have risen to
that level that we needed to
rise to. So yes, | do believe that
the YMCA as an organization is
probably stronger now than we
ever were.”

“You can get complacent,
and then when something ter-
rible happens you're not sure
how to handle it. And | think
that our organization handled
it pretty well, and continued to
handle it really well.”

Staff and volunteers at the
YMCA have already adapted
to the changes in operations,
and continue to *“dedicate
time to a variety of their pas-
sions,” according to Mullen.
This includes coaching, volun-
teering with Helping Hands,
and volunteering at the Y.
Many YMCA employees have
even taken on extra roles and
responsibilities to keep pro-
grams running smoothly.

“The volunteers that | do
have in my program are abso-
lutely spectacular and | can't
thank them enough. | real-
ly wish I could do more for
them, because they are awe-
some,” Revoir said. “I've got
high school volunteers, and all
my coaches, they're all volun-
teers. Some of my coaches are
stepping forward and reffing
the games after they've already
coached the game and all that.
So my hats are off to all of
them.”

Through funding provid-
ed by endowments, and the
consistent efforts of the Board
of Directors and Board of

Trustees, the YMCA was able
to bounce back after reopening
to the public, and were able to
stay open over the past year.

“I tell Jamey [Mullen] all
the time, | say, thank god that
the Norwich Family YMCA has
done so well with our endow-
ments. Because if we didn’t
have that, 1 don't think the
Norwich Family YMCA would
still be open. | really don't,”
said Revoir. “We've had great
people that are on our Board of
Trustees and have monitored
the monies over the years, and
a great Board of Directors.”

“They’ve all done a great
job, and that’s the reason why
we're still open and other
YMCAs across New York State
are not,” he added.

The Y kept their strength
during the worst of the COVID-
19 pandemic, and were even
able to grow and become stron-
ger than ever. Community sup-
port, the ability to adapt, and
the dedication of their employ-
ees kept them going, and are
allowing them to continue to
grow and improve.

“With everything that’s bad
I always say, something good
comes out of everything. And
I do believe that some good
things have happened for the Y
since we've had COVID,” said
Revoir. “It's been a struggle,
but I think there’s a lot of good
and there’s a lot of positives.”

Moving forward

After the challenges of
2020 and 2021, the Norwich
Family YMCA is looking for-
ward to positive changes and
improvements for 2022.

According to Mullen,
developments on the YMCA
swimming pool’s dehumidifi-
cation upgrade will continue,

and the agency will look for
further input from the com-
munity.

“The YMCA is working
on a new strategic plan that
will gather member and com-
munity input while assess-
ing community needs, to see
if our organization can assist
our community more, while
enhancing our program and
facility offerings with our com-
munity,” he said.

The agency also hopes
to see the return of the Gus
Macker basketball tourna-
ment, reviving the popular
community event after a two
year long hiatus.

“We are hoping for the
return of Gus Macker in
Norwich in 2022. We hope to
celebrate our 25th anniversa-
ry after a two year postpone-
ment,” Mullen said.

COVID-19 challenges
certainly aren’t over, but the
Norwich Family YMCA has
the resources, staff, and sup-
porters in place to see a suc-
cessful year. Revoir reminded
area residents that although
COVID restrictions and guide-
lines may be frustrating, they
are ultimately one of the adap-
tations that must be made to
keep going.

“People may not like what's
going on with the rules that we
are following, but we're fol-
lowing them to keep our doors
open to support our families,
and our children, and adults
that utilize our facility,” he
said. “Just remember we're
there for you, we really are.
We're there for everyone.”
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Preserving Chenango County's history for a new generation -

Continued from Page 9

on their campus and beyond.

First established in
1939, the Chenango County
Historical Society (CCHS)
received a charter in 1956.
Ward School No. 2 (originally
built in 1896) was acquired in
1958 with renovations begin-
ning immediately.

Since reopening as a
museum in 1962, Ward
School No. 2 has been the
home of CCHS. The cam-
pus has expanded greatly
since then, with the acqui-
sition of the one-room Ross
Schoolhouse (Preston),
Loomis Barn (Tyner), a
maple sugar house, and the
Chenango Canal building,
home to the packet boat
model the “Lillie.”

“While our primary focus
is always on accomplishing
our mission, the health of our
community remains our high-
est priority,” said Moquin.
“So finding new ways to share
the unique cultural heritage
of Chenango County in the
safest ways possible became
our goal.”

“As with many organiza-
tions, we continue to improve
our online presence and
develop more virtual events.
We focused on engaging with
our community both virtual-
ly and through programming
held primarily in outdoor
spaces.”

Hosting Creative Events
During The Pandemic

One of the historical soci-

ety’s events despite the ongo-
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ing pandemic focused on
commemorating Women'’s
History Month.

“We launched a vir-
tual exhibit highlighting
the accomplishments of 21
women, one from each of the
towns in Chenango County,”
Moquin said.

The exhibit named,
“Women of Chenango
County” launched March 1
and can be viewed at: https://
chenangohistorical.org/edu-
cation/women-of-chenan-

go-county/.
“For June’s ‘Path Through
History’ celebration, we

unveiled the ‘David Maydole:
An ‘Adz’ Eye for Innovation’
exhibition located both
inside and outside of the
James S. Flanagan Research
Center, and the next day we
launched a complimentary
virtual exhibit available at:
https://chenangohistorical.
org/education/david-may-
dole-hammer-factory/,”
said Moquin. “Our August
26 celebration of Women’s
Equality Day was held out-
side under the David & Carol
Miller Pavilion. It included
brief vignettes on three note-
worthy local women politi-
cians who were pioneers of
their time, followed by live
theater which brought to life
the remarkable story of ‘Belva
Ann Lockwood: A Woman
Before Her Time.™”

“In the spirit of creative
endeavors celebrated during
the annual ColorScape fes-
tival, we hosted a series of
programs featuring local

alentine

The Chenango County Historical Society’s museum is located
in the City of Norwich’s Ward School Number 2 building at 45
Rexford Street, and has required ongoing upkeep and mainte-

nance. (Submitted photo)

structures during the second
weekend of September.”

Another event that uti-
lized the outdoors as a way of
keeping people safe from the
pandemic while also teach-
ing about the area’s histo-
ry included the ‘Historic
Architecture in Norwich, the
Seat of Chenango County’
walking tours took place
throughout the city.

Moquinsaid the programs
were led by Architectural
Historian Bryan McCracken,
who specializes in the pres-
ervation of American struc-
tures — particularly buildings
in and around Chenango
County.

She said one tour focused
on community buildings, and
the other highlighted histor-
ically significant residential

= N>
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structures. She added that the
walking tours were unique
opportunities for engage-
ment with everyday exhibits.

“This collabora-
tion allowed us to sup-
plement the offerings of
ColorScape, extending the
festival throughout the city
of Norwich by highlighting
artistic endeavors which
transcend generations and
disciplines,” said Moquin.
“During this holiday season,
we are again hosting the sec-
ond-annual virtual Parade of
Trees.”

“Additionally, we
launched an innovative new
partnership with United
Health Services Chenango
Memorial Hospital, curat-
ing exhibitions related to the
unique heritage of Chenango

County for Senior Living res-
idents to enjoy.”

The historical soci-
ety’s first installation fea-
tured historical images from
The Norwich Pharmacal
Company. The second dis-
play included pieces original-
ly drawn by Danny McCarey,
known locally for his car-
toons and caricature draw-
ings, and the third exhibit
features images from its col-
lection of glass slides that
were originally taken as pho-
tographs by the Morton fam-
ily of Oxford.

Moquin said while this
project was initially intended
to be a short-term program
designed to lessen residents’
feelings of isolation due to
COVID-19, it has been so
well received that they plan
to continue this indefinitely.

Staying Responsive To

Community Needs

She said staying respon-
sive to the community’s
needs is what led the organi-
zation to focus on health and
staying creative with upcom-
ing events.

“Last year at this time, we
were navigating the uncer-
tainty of what might happen
in the immediate future,”
she added. “While some
uncertainty remains, we
have adapted to the constant
change around us.”

“Now our top challenge is
balancing the growth of the
organization’s capacity with
fiscally sound management.
Prioritizing organizational
needs with capacity resources

is always a challenge, regard-
less of external circumstanc-
es.”

Moquin said when busi-
nesses and organizations
took measures to decrease
COVID-19 spread, her orga-
nization began calling this
period “The Great Pause,”
since pause has a more pos-
itive connotation than shut-
down.

She said the pause
removed distractions, allow-
ing the historical society to
embrace the implementa-
tion of a new strategic plan
approved last year. She added
that thanks to the pause, they
are successfully managing the
transition from being simply
a curator of local heritage to
serving as a community part-
ner, an educational resource,
and a regional destination.

“Chenango County, as a
rural area located within the
Appalachian region, faces
challenges that many simi-
lar Appalachian communities
do,” Moquin added. “It has
beennotedbythe Appalachian
Regional Commission (ARC)
that the population of rural
Appalachian counties is older
and less diverse, and has
been declining in number
faster since 2010 than the
population of rural counties
in the rest of the country.”

“With the exception of
health insurance coverage,
rural Appalachian counties
continue to lag behind rural
counties in the rest of the

Continued on Page 13

CANAL STREET HARDWARE & SUPPLY

ALL YOUR AG NEEDS
UNDER ONE ROOF!

If we don’t have it and you
need it, we'll get it!
CALL US!

WE MAKE
HYDRAULIC

HOSE
ON-SITE!

We carry

FEED

For Your Lawn & Garden Needs!
e Fertilizers and Peat Moss e Garden Tools of All Kinds e Wild Bird Seed and Suet
e Garden Seeds ¢ PLUS SO MUCH MORE!
e Best Pricing Around on Outdoor Drainage Pipes
e Interior & Exterior Paint & Supplies

3 South Canal Street, Oxford » 607-843-6929
Expanded Hours: 7 am-6 pm M-F, 7 am-4 pm Sat. & Sun. B sasie




FEBRUARY 7 ¢ AN EVENING SUN PUBLICATION

2022 PROGRESS CHENANGO ¢ 13

Continued from Page 12

country.”

According to Moquin,
the benefits of being based
in this area far outweigh the
challenges. She said there is
a deep commitment to the
community in Chenango
County, and that generosity
of spirit helps overcome any
circumstances the area may
face.

She added that this deep
commitment and communi-
ty spirit inspires all of the
work they do at the Chenango
County Historical Society.

Preserving History and
Community Partnerships

In 2021, the histori-
cal society placed special
emphasis on the preservation
of its flagship facility, Ward
School No. 2, in honor of the
building’s 125th anniversary.
Moquin said a Preservation
League of NY grant was
received in January, and
the funding was used to
pay for a Limited Building
Condition assessment, which
was completed last spring
by The Chazen Companies.
Since then, a task force has
met several times in order to
strategize how best to address
the issues raised in the subse-
guent 72-page report.

In addition to focusing
on building maintenance,
an increased effort towards
meeting programming goals
has led to a number of part-
nerships with neighboring
educational centers includ-
ing Colgate University, SUNY
Cortland, SUNY Geneseo,
and SUNY  Oneonta’s

Cooperstown Graduate
Program (CGP).

Part of the goal of part-
nering with other entities
is to help gain and spread
awareness for different per-
spectives.

The newly created
“Indigenous Perspectives in
Chenango County” initiative
is designed to improve repre-
sentation of diverse perspec-
tives as related to the his-
torical society’s mission, and
was made possible thanks to
The International Coalition
of Sites of Conscience.

“The International
Coalition of Sites of
Conscience awarded us a
consultation with Dr. Sally
Roesch Wagner to discuss
how to better shape our inter-
pretation of local history,”
said Moquin. “As a result,
we committed to develop-
ing programs that reflect
deeper understandings of
Indigenous communities
- including collection cura-
tion, future campus enhance-
ments, and educational pro-
gramming - so that we are
more inclusive and better
represent diverse narratives.”

“Dr. Wagner recom-
mended that we hire Michelle
Schenandoah, of Indigenous
Concepts Consulting, to assist
us in facilitating additional
dialogue and program devel-
opment that fully engages
with local Indigenous com-
munities.”

Moquin said thanks to
a start-up grant from the
Community Foundation for
South Central New York,

The historical society’s museum is currently open with a number of exhibits highlighting history
from around Chenango County. (Photo by Zachary Meseck)

Ms. Schenandoah is help-
ing the historical society to
incorporate the principles
of Diversity, Equity, and
Inclusion into our program-
ming. She said as a direct
result of this initiative and
Ms. Schenandoah intro-
duced them to community
Faith Keepers, and they were
able to coordinate the return
of indigenous remains and
funerary artifacts to ancestral
lands in 2021.

She added that this initia-
tive will continue to be a focus
for several more years as the
historical society strives to
represent all perspectives
of communities within the

region.
Community Involvement

With only two full-time
staff members, much of the
historical society’s communi-
ty participation is in collab-
oration with other organiza-
tions.

The
partnership
includes the Chenango
Arts Council, Chenango
County Agricultural Society,
Chenango County 4-H,
Chenango County Historian’s
Office, Chenango County
Interagency Council,

organization’s
network

Chenango County NonProfit
Connections,
Chenango,

Commerce
Coventry

Museum Association, Dairy
Days, Earlville Opera House,
Friends of the Museum
District, Greene Historical
Society, Guilford Historical

Society, Leadership
Chenango, Liberty
Partnership, New York State
Archeology Association

(Chenango Chapter), South
Otselic Fishing & Heritage
Association, Smithville
Historical Society, the Tri-
County Chapter of New
York State Women, Inc.,
and United Health Services/
Chenango Memorial
Hospital.

Moquin said the histori-
cal society enjoys supporting

community activities such as
the Chenango County Fair,
Dairy Day, Lt. Warren E.
Eaton Airport Day, Night of
Lights Holiday Parade, South
Otselic Fishing & Heritage
Day, and Saturdays in the
Park with Chobani.

“We strive to instill pride
of place while offering new
perspectives on diverse nar-
ratives,” said Moquin. “We
have two full-time profes-
sional staff - an Executive
Director and an Operations
Manager - governed by a
Board of Trustees of 13-15

members.”

“While our focus is
Chenango County, we host
visitors  from Broome,

Cortland, Delaware, Madison,
Oneida, and Otsego counties.
As an educational and tourist
destination, we offer multi-
ple cultural enrichment and
learning programs for a vari-
ety of audiences, including
children, teens, seniors, pro-
fessionals, and families.”

Admission to the muse-
um is a free-will donation
left up to each visitor’s dis-
cretion, with approximately
75 percent of its program-
ming offered free of charge.
The organization’s campus
is a welcoming venue for all
ages, socio-economic back-
grounds, races, religions, and
genders.

Anyone interested in
learning more about the his-
torical society may visit its
facebook page @chenango-
hist or its website chenang-
ohistorical.org for additional
information.

Recycle The Right Way
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Household Batteries
(just tape ends with clear tape)

Fluorescent Light Bulbs
(limit 2 per day per resident)

We Also Accept

All Electronics**

*+$7.50 fee for CRT / tube style televisions / monitors

Watch for upcoming recycling programs at the landfill and transfer stations.

1) All containers must be clean & covers removed

2)All paper dry & free of plastic

//Z 3)In the right bin
#1 — see through plastic = #1 PETE
#2 — colored plastic jugs & bottles = #2 HDPE Colored
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3 Convenient Locations

1) NORTH NORWICH TRANSFER STATION

— 6701 NYS Hwy 12, Norwich
M 8—noon, T-Sat 84

2) BRISBEN TRANSFER STATION
— 177 Coutermarsh Rd., Greene
M 8-noon, T-Sat 84
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— 439 CR 47, Norwich
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Junk Mail

ends and recycle your batteries
separately at
our facility.

KEEP YOUR
COMMUNITY SAFE!

Batteries placed in the garbage or
curbside bin can be damaged and
cause fires or contaminate our water
supply. Be sure to remove the
battery from your device, tape both

* Waxy or plastic
coated cardboard
is garbage.

All CLEAN
recycling is
FREE!

For all recycling and trash disposal questions call 607-337-1792



14 ¢ 2022 PROGRESS CHENANGO AN EVENING SUN PUBLICATION e FEBRUARY 7




