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Chenango SPCA proud to be no-kill shelter

Shelter Manager Kathy Wyder and Executive Director Annette Clarke kneel beside a recently adopted dog on
stones marking the major donors of the Chenango County SPCA. (Photo by Tyler Murphy)

BY TYLER MURPHY
Evening Sun Managing Editor
tmurphy@evesun.com

NORWICH — The
Chenango County SPCA
has worked hard and is
very proud to be designat-
ed as a no-kill shelter.

That means, except for
a few exceptions, the shel-
ter does not euthanize ani-

mals due to space issues
or basic illness. It takes
more time and expense to
accomplish the designa-
tion, but the current vol-
unteer board has made the
investments to make ani-
mal welfare a top priority.

There are 14 volunteers
serving on the board of
directors, many of them
are community members

and local professionals,
including Board President
James Dunne Il, Vice
President Heather Bartle-
Ferrarese, Secretary Peggy
Finnegan and Treasurer
Bette Osborne.

A decade ago, when the
Chenango County SPCA
was under different lead-
ership and did not have
the no-kill designation, it

operated as most standard
shelters do.

Figures show more
animals were being killed
than were being adopted.

About two thirds of
the animals brought to the
shelter were being euth-
anized and only roughly
a quarter of the animals
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Angela’s thrives by putting quality and
customers first

Brogk,

Angela’s store owner Angela Titus, with her husband Brock Titus, and her brother John Dabbraccio as the team
prepares for the dinner rush. (Photo by Zachary Meseck)

BY ZACHARY MESECK
Evening Sun Reporter
zmeseck@evesun.com

NORWICH — Being
a newly opened restau-
rant when a pandemic
hits might be a disaster
for some businesses, but
Angela’s has managed to
remain open thanks to
its loyal customers and
authentic flavors.

Angela’s is located at
6142 NY-12 in the Town

of Norwich, and has been
in business for more than
a year. Some of their most
popular dishes include the
grandma’s pie pizza, penne
a la vodka, and a variety of
salads including barbecue
and Buffalo salads.

The business opened
just a few months before
the pandemic hit, but has
been able to stay open
despite the challenges
brought by COVID-19.

Angela’s owner Angela

Titus said while her busi-
ness is relatively new, her
family has been in the
Norwich area for more
than 20 years, and that
isn’'t changing any time
soon.

“I love being a part of
this community, because
I originally came from
Long Island where the
community is very large,
and you don't really get to
know people the same way
you do here,” said Titus.

“Everyone here has been
so supportive, and it’s nice
to do something I've been
doing since | was a teen-
ager.”

Titus said learning from
her father has enabled her
to do more with her own
business, and that she has
been in the food industry
basically her entire work-
ing life.

“I've been doing this
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Despite the pandemic and reduced enroliment
numbers SUNY-wide, SUNY Morrisville Norwich
Campus saw an eight percent increase in enroll-
ment during the 2020 fall semester. (Photo by
Zachary Meseck)

SUNY Morrisville
Norwich Campus
sees Increase
INn enrollment

BY ZACHARY MESECK
Evening Sun Reporter
zmeseck@evesun.com

CHENANGO COUNTY — While SUNY Morrisville
had its fair share of challenges like many others in
the education world, they still saw an increase in
enrollment in the fall of 2020.

According to SUNY Morrisville Norwich Campus
Director Lindsey Lefevre, while the SUNY system as
awhole experienced close to a six percent decline in
enrollment, the SUNY Morrisville Norwich Campus
saw over an eight percent increase in total stu-
dents for the fall 2020 semester, especially within
the academic programs of Nursing, Business and
Human Services.

With the unknowns surrounding enrolling at
a traditional residential college campus, students
cited several reasons for choosing to attend the
Norwich Campus including the small size of the
campus, affordability and flexible options to advan-
tage of in-person as well as virtual learning.

“Through regular COVID testing and pre-arriv-
al screening efforts, the Norwich Campus plans to
increase the number of on-campus classes and labs
to allow for 70 percent of the total student pop-
ulation to have an on-campus opportunity,” said
Lefevre. “Faculty also have access to various forms
of technology and learning platforms to provide
flexibility to those students who may be in quaran-
tine or have daycare concerns.”

“It was also imperative that the campus contin-
ued to engage students through involvement with
on and off campus projects and events, and if I
had to characterize the SUNY Morrisville Norwich
Campus in the year 2020, it would have to build
around the themes of community and collabora-
tion.”

Lefevre said as the COVID crisis developed
in the spring, not only was the focus on ensuring
students were transitioned smoothly to a virtual
learning environment but also asking how and
what would be the most impactful way to use our
resources to support the community.

“We understood that food security would be one
of the larger issues affecting families due to disrup-
tions in the supply chain, closure of schools and
loss of employment,” she said. “When an inquiry
came from one of our dedicated alums, we immedi-
ately began to plan a series of large scale food drives
that would not only feed hundreds of families but
also support local producers and grocers.”

“With the support of numerous organizations,
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Angela’s thrives by putting quality and customers first —
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since | was 16-years-old,
and this is all I know,”
she said. “My family has
owned several business-
es throughout my life,
and when the opportunity
came to open my own |
took it.”

“I love working here
every day, this is a job that
makes me happy and lets
me spend time with my
family, 1 wouldn’t trade it
for anything in the world.”

She added that the
secret to her authen-
tic foods comes from her
father, who has been in
the food industry for more
than 30 years, and that
good food mixed with
positive customer service
has helped her business
immensely during the pan-
demic.

“When the pandemic
first hit, it was just me,
my brother, my husband,
my niece, my nephew, and

one worker, and when we
shut down | really didn’t
know what to expect,” said
Titus. “I didn’t know what
was going on and we just
had the mindset that we
would work through it and
do what we had to do.”

“When it was time to
slowly start opening again,
some of my workers came
back, and then we started
rolling again, but I realized
that I couldn’t have people
in the dining room because
if one of us gets sick then
we may have to shut down
for even longer.”

Titus said that with-
out being asked by the
Chenango County Health
Department or any other
government official she
swapped to take out only
to help limit the poten-
tial threat to herself or her
team.

She said another result
of the pandemic was a
series of layoffs, but that

There is a wall in Angela’s full of customer’s signhatures
as a way of saying thank you to everyone who has
helped support them. (Photo by Zachary Meseck)
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By swapping to take-
out and delivery only,
Angela’s has been able
to keep its team safe and
continue to provide food
to its customers. (Photo
by Zachary Meseck)

when the time came for
people to return some
individuals didn’t want to
return to work because of
the unemployment bene-
fits.

“l had to lay some peo-
ple off but some people
didn’t want to come back
because they made more
money there, and it is what
it is,” she added. “The peo-
ple that did want to come
back | had to limit hours
for because we just couldn’t
afford to have everyone
here full-time with the din-
ing room closed.”

“This meant that for
the people that were still
here, we had a lot more we
needed to do ourselves.”

She said as a way of
thanking the customers
that do come in regularly
to support them, Angela’s
has a weekly drawing for
$25 gift cards for three
people. She said initially
she had intended for it to

be a short-term gesture of
thanks, but she decided to
keep it going with all of
the overwhelming support
from the community.

“Every week we give
back to the community,
and I started it maybe five
or six months ago,” said
Titus. “Originally I was
only going to do it for a
couple of weeks, but then |
thought you know what, as
long as people are support-
ing me I'm going to keep
giving back and support-
ing them.”

“Nobody has jobs like
they did, the economy
went down, a lot of people
don’t have the money to
spend like they did, and
the ones that do have been
coming out to support us
which means a lot.”

Titus said with the
call volume, especially on
Friday, orders can take
longer to deliver to cus-
tomers. She said that is

By using fresh ingredients and keeping to their tradi-
tional roots, Angela’s has been able to make the most
of the pandemic and keep its doors open. (Photo by

Zachary Meseck)

in large part due to the
fresh ingredients and clas-
sic cooking techniques her
business uses.

“Without the custom-
ers | wouldn’t be here, and
I want to make sure they
know they’re getting the
freshest, best quality food
we can give them,” Titus
added. “When you order
something and it’s a Friday
night and you're waiting,
it's because you're getting
fresh food.”

“People take shortcuts
with food, and those short-
cuts aren’t going to make
their food taste any bet-
ter.”

According to Titus, the
pandemic has really shown

that the people in this area
want to see other people
succeed, and that being
grateful for them and pri-
oritizing good food can
really make a difference.

“What
throughout this whole
thing is to just be grate-
ful for your customers and
your family,” said Titus.
“l know without either
Angela’s wouldn’t be here
right now.”

Anyone who is interest-
ed in learning more about
Angela’s may visit their
facebook page or reach out
at (607) 373-4333.

I've learned

OPTIMAL DENTISTRY BEING PRACTICED BY A
CARING TEAM OF PEOPLE WHO VALUE HEALTH

Left toright:

Registered Dental Hygienist Jill Bennett, Dental Assistant Crystal Engel,
Administrative Assistant Brooke Morse, Registered Dental Hygienist and Certified
Dental Assistant Shannon Robinson, Doctor of Dental Surgery Ramon Casipit,
Administrative Assistant Chelsea Shepard, Dental Assistant Leanna Brown,
Registered Dental Hygienist Deanna Parsons. (Photo by Tyler Murphy)
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TEL: 607.336.2273

10 Henry Street (Behind Red Roof 1nn)
Norwich, New York 13815
www.thenorwichdental.com

COMPASSIONATE SERVICE

HONORING A LIFE REMEMBERED

Releveling

¢ Design and Install Memorials
» Gravestone Lettering
* Headstone Cleaning and

Mission Statement: Savurn Memorials will offer a variety of high quality monument
and memorial products and services in a safe, comfortable and compassionate environment
while providing excellent personalized customer service.

e Memorial Accessories

¢ Aluminum, Bronze and Brass
Plaques For All Occasions

¢ Monument Pre-Planning

6106 County Road 32, Norwich, NY ¢ (607) 316-4129
www.savurnmemorials.com
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We offer you the
freedom of
being on your
own with the
comfort of never
being alone.

* All your meals.

The BIDA HOME offers:

* Pleasant atmosphere in a quiet, friendly community.
* Ireedom to come and go as you please.

* All your housekeeping and laundry needs.
* Help 1 getting to your scheduled appoimntments.
* Help in taking prescription medicines.

Bida Adult Fome

WASHINGTON PARK, OXFORD, NY 13830
607-843-6769
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SUNY Morrisville Norwich Campus sees
increase in enroliment despite COVID-19 —
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foundations, businesses and
the Nourish NY Initiative,
the campus organized
and executed four food
drive-thru events that pro-
vided healthy dairy, meat
and fresh produce adding
up to over 1,700 distribu-
tions and close to $50,000
spent locally in and around
Chenango County.”

She added that volun-
teers did not hesitate to
inquire how they could help
from packing products to
participating in the actual
distributions.

SUNY Morrisville
Norwich students also
gained valuable insight and
experience on the organiza-
tional efforts that were nec-
essary to collaborate across
its community and the
numerous logistical details
that needed to be addressed
in order for these events to
be successful.

“In conjunction with the
SUNY Morrisville Liberty
Partnerships Program
(LLP), a program designed
to support high school com-
pletion, the campus began
an after-school academic
support program for stu-
dents grades 9-12,” said
Lefevre. “LPP students were
invited to campus twice
a week to receive in-per-
son professional tutoring
services in the subjects of
math, science and composi-
tion free of charge.”

“Tutors worked with
high school educators in
order to best assist students

According to SUNY Morrisville Norwich Campus Director
Lindsey Lefevre, campus leaders have recognized that
they need to continue to offer more virtual opportu-
nities to help serve a broader spectrum of students.

(Photo by Zachary Meseck)

struggling with content and
a hybrid model of in-person
and virtual learning.”

The LibertyPartnerships
Program also served to
address issues surrounding
access to reliable internet
and support with online
learning platforms. A total
of 10 students participat-
ed during the fall semes-
ter with the hopes that the
campus can expand the
program during the spring
semester.

Lefevre said in addition
to that program, students
were able to take advantage
of a speaker series through
the college’s Human
Services Institute, involve-
ment with the Kurt Beyer
Park Redesign Project
and student activities that
revolved around art proj-
ects and virtual concerts.

She said in May 2020,
when the college resigned
to the fact that students
would not be able to partic-

ipate in a traditional grad-
uation ceremony, the cam-
pus organized a Drive-Thru
Commencement in order to
recognize and congratulate
the students’ perseverance
and dedication to their aca-
demic program.

She added that 50
members of the graduat-
ing class were greeted by
bagpipes, staff and faculty
dressed in full regalia in
the campus parking lot to
receive a yearbook and con-
gratulations by the college’s
administration.

“Even though the grad-
uating seniors were not able
to participate in an official
ceremony, they were grate-
ful that the college and the
staff still made the effort to
recognize the extraordinary
challenges they had over-
come in order to success-
fully complete their degree
program,” said Lefevre.
“Overall, the Norwich
Campus will strive to sup-

port the higher education
goals of those that reside in
the Chenango County com-
munity while recognizing
the challenges that students
will continue to face during
the pandemic.”

“The strategies that had
to be implemented during
this time will undoubtedly
transform the way in which
we serve students.”

She said SUNY
Morrisville prides itself on
hands-on, applied learning
which is imperative to the
mission of their academ-
ic programs, however, the
college has also recognized
that it needs to be flexi-
ble by offering more virtu-
al opportunities to serve a
broader range of students
whose life situations are
very diverse.

She added that this is
a major initiative that will
continue to grow as they
move towards meeting the
educational goals of the
students who choose the
Norwich Campus.

“The Norwich Campus
is extremely grateful for the
support shown by numer-
ous foundations, organiza-
tions and businesses and
SUNY Morrisville looks for-
ward in continuing to col-
laborate with our commu-
nity to meet the post-sec-
ondary needs of Chenango
County and our region,”
said Lefevre.
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Chenango Arts Council
offers unique solution
to COVID's impact on

the arts

The COVID-19 pandemic has hit the arts hard and
Chenango Arts Council has been no exception. Like
so many arts organizations, we’ve had to move largely
online, from our gallery (although the Mariea Brown
and Raymond Loft Galleries are now reopened for in
person exhibits), to workshops and performances like
last year’s Craig Czury Poetry Workshop and our special
Christmas message from Matt Nakoa, brought to you by
NBT Bank.

We knew we had to do something to provide support
for our artists, promote them and keep them working,
so we are very happy to tell everyone about our new
Artists Catalog.

If you're looking for a special, unique and unusual
arts experience, this is the place. It’s called Your Guide
to the New World of Arts and Culture. You can look at it
on our website www.chenangoarts.org, and flip through
the various local artists, arts organizations, performers,
presenters, and innovators — pick one, then the Arts
Council will arrange for them to perform live for you
via the internet — Facebook, Zoom, Google, etc. For
instance, how cool would it to see a private Magic Show,
where the magician knows your name and you can
speak directly with him, without leaving the comfort of
your couch! Or take a personalized drawing or painting
class without leaving your home.

The price for a 45- to 60-minute event is $200 —
you’'ll be making a huge impact on supporting our strug-
gling member artists and will help sustain the arts well
into the future. We also have sponsorship opportunities
for organizations such as schools, nursing homes or
group homes that are interested in sharing events with
students and residents!

Call the Arts Council at 607-336-2787, schedule an
event viewing, share the cost with your group be they
from around the corner, the country, or around the
world! You can learn a few dance steps together or take
a private tour of many cultural institutions. There are so
many categories to choose from!

www.ChenangoArts.org
607-336-2787

Together, we each do our best so we can deliver our
best to you. We pride ourselves on giving our
customers the attention and service they need in
today’s competitive marketplace.

Whether it's one of the seven editions of the
Pennysaver / My Shopper, The Evening Sun,

The Gazette, Circulars Unlimited, or Sun Printing,
the same dedication and commitment to service,
quality and value is evident throughout.

TEAMWORK

That’s how we do It.

That’s teamwork... working for youl!

THE EVENING SUN
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Chenango SPCA proud to be no-Kill shelter and places animals first -

Continued from Page 43

were being adopted out.

Contrasted with today,
currently the shelter finds
homes for about two thirds
of the animal brought in
and on average only euth-
anizes about one in 15 ani-
mals.

“l want to emphasis
that we are a no-kill shel-
ter. That is the big deal
stuff. You could see by the
numbers that ten years
ago we were euthaniz-
ing two-thirds of what we
got in and only adopting
out a quarter of the ani-
mals. Today we've flipped
it,” said Chenango SPCA
Executive Director Annette
Clarke

In 2020 SPCA was able
to euthanize less than five
percent of the animals
brought to the shelter.

Before one can appre-
ciate the achievement of
earning a no-kill designa-
tion, it’'s important to rec-
ognize the standard oper-
ations and the challenges
many shelters routinely
face.

Clarke said sharing the
information was not meant
as a criticism of past oper-
ations. Understanding how
the local shelter operated
in the past was not abnor-
mal and was the industry’s
standard for most shelters.

However, a lack of that
understanding has caused
a number of people to crit-
icize the shelter. Some still
express concerns and staff
continue to explain and

educate people on the past
realities and the current
no-kill status.

A second chance

Clarke has been the
executive director of the
Chenango SPCA for 10
years. When she first joined
the organization, she often
fielded concerns from local
citizens over past interac-
tions.

“There was a lot of
name calling and a lot of
bad feelings. And I could
understand why because it
did seem like that. The old
shelter philosophy was if
you had a cat room that
had 20 cats in it and one
of them started sneezing, it
meant that the cat was sick
and they would just euth-
anize all of the animals in
the room rather than try to
take care of them or medi-
cate them,” said Clarke. “I
don’t want to say anything
against them, because
that’s what shelters always
did. That was the way shel-
ters operated.”

When Clarke took
over, she reached out to
a licensed veterinary tech-
nician with two decades
of experience, Manager
Kathy Wyder. The two had
the expertise and shared a
common goal of wanting to
transform the organization
into a no-kill shelter.

“We sat down and talk-
ed about what it would
take to become a no-kill
shelter. And her response
was we need money to be
able to send the animals to
vets, so if they’re sick, we

can treat them. She knew
how to treat them, so as
long as we can get a vet
to prescribe the medica-
tion, she could administer
it. So that’s what we did,
we started raising money
for what we call our sec-
ond chance, to give them a
chance to get better.”

At certain times of the
year, spring and fall, ani-
mals, especially cats, often
contract upper respirato-
ry infections which can
be amplified by being in
a shelter with many ani-
mals in a confined area.
These seasons were a seri-
ous challenge in trying to
improve the shelter and
avoid expense.

Respiratory illness
is especially a concern
because they are easily
transmitted. In order to
become a no-kill shelter
Clarke realized they had to
be proactive.

Avoiding an outbreak is
much cheaper than treat-
ing one. Attempting to pay
for treatment for a number
of sick animals is costly and
it increases their stress.

So, Clarke and Wyder
worked together to review
effective and cost-efficient
options.

“We did some research
and started giving the cats
Lysine twice a year, which
is an immune booster. It
boosts their immune sys-
tem and we don’t have that
problem anymore. We get
very few that come down
with upper respiratory
infections now, and when

NO HYPE. NO PRESSURE...
JUST QUALITY CARS AT FAIR PRICES.
MARK MONEY
429 Manley Rd., Norwich 607-336-6371

From Rte. 12 in center of Norwich, take West
Main St. to Rte. 10A. Take Rte.10A all the way
to top of hill. Manley Rd. is on left.

Our Goal is to Provide You with a Large Selection
of Quality Foods and Friendly Service

Thank you to all of you, our previous customers and friends who have patronized
us at our farm market. We look forward to continue serving you. We also look
forward to meeting any new customers that haven’t been in the store.

Come visit us soon! — The Daniel Weaver Family & Staff

® Deli (meats & cheeses)

* Bulk Food (spices,

candy, baking supplies,
frozen foods and more)

® Large selection Fresh
Fruits & Vegetables
® Local Baked Goods

® Local Dairy
¢ Local Beef and Pork

® Local Maple Syrup
and Honey

¢ Local Produce in season

Our Local Items
are Sourced
from Over 50

Farmers, Crafters
and Bakers

* Large selection of Organic

and Natural Foods

OPEN

| Watch for our weekly ad in the Pennysaver! |

WEAVER’S

Payment
Cash Or Check -
No Credit
Cards

FARM
MARKET

YEAR
ROUND

1272 East Side Rd.,
Morris NY 13808
607-263-2030

Hours: Tues., Wed. & Sat.
Q am-5 pm

Thurs. & Fri. 9 am - 6 pm;
Closed Sun. & Mon.

they do, they go to the vet
and then we can treat them
with antibiotics,” said
Clarke.

Another step in creating
a no-kill shelter also means
setting standards for the
animals the Chenango
SPCA will accept. It will
not take in very ill or old
animals, and if they think
an animal is beyond their
care and in danger of need-
ing to be euthanized, they
tell those people bringing
in the animals up front.

In decades past the
shelter was an open admis-
sion shelter and accepted
all animals anyone brought
to them.

“We used to take all
animals regardless of their
health or anything else,”
said Clarke.

Being an open shelter
in the past sometimes led
to abuse with some drop-
ping off very ill or neglect-
ed animals, or older ones
with serious medical issues
that the owners could not
afford to take care of.
Many of those animals are
expensive to house and dif-
ficult to adopt.

The largest challeng-
es facing a no-kill shelter
is balancing taking in too
many of those challenging
animals, because then all
the other animals under
their care can suffer the
consequences. Still the
shelter tries to take in as
many as it can, but if an
animal is deemed too sick,
old or dangerous, it is clas-
sified as unadoptable and
not accepted.

“The biggest problem
with being a no-kill shelter
is that you cannot euth-
anize because you have
too many animals and
that’s something that peo-
ple grapple with. So most
no-kill shelters pick and
choose who they take in.
The animal has to be adopt-
able,” explained Clarke.

“It's not to say that
we don’t take in some
that aren’t adoptable. But
for the most part we do
reserve the right - if some-
body brings us an animal
that is really dangerous, or
they bring us an animal
that’s 16 years old and on
its last legs because they
don’t want to have to euth-
anize it, we help them with
funds, but we have them
take it to a vet. Sometimes

they hire us to euthanize,
we do sometimes do it for
the public, but we only do
it if we know that the veter-
inarian has the same feel-
ing about the animal as we
do,” she said.

Becoming a no-kill
shelter takes additional
resources and commit-
ment. Much of the addi-
tional funds are used for
veterinary assistance.

“We have built up a
fund called the Second
Chance Fund, and people
can donate to that directly.
That money goes towards
vet visits. We just took an
animal across the street to
Pet Street Station because
the animal had a high
fever. We don’t quite know
what's going to come of it,
we think they’ll probably
just prescribe an antibiot-
ic,” said Clarke.

“So that’s the extra
cost for us to become a
no-kill shelter. We have to
help the animals by having
extra funds for veterinary
visits,” said Clarke.

“We all care about the
animals a great deal, so the
idea is that we do the best
we can for them, and the
best we can do is keep them
healthy and adoptable so
they can find a home. And
if that means we have to
care for them a little bit
longer or that we go to a
no-kill policy, then we can
honestly say that we care
for these animals. From
a development stand-
point, people are more apt
to donate to you if they
know you're a no-kill shel-
ter than they would if you
were a kill shelter. Getting
funds is important because
that’'s how we maintain the
health of the animals. So,
it’s a win-win.”

Finding a companion in a
pandemic

Typically, the SPCA has
anywhere between 150 and
200 at the shelter. They
accept on average between
500 and 600 each year.

There are twelve paid
staff but only one full-time
employee. The SPCA has
also traditionally relied
on a number of volun-
teers to aid them but due
to COVID-19 the shelter
has temporarily suspended
volunteer programs. The
shelter did not have any
layoffs in 2020 because of
the payroll protection plan.

FEBRUARY 11, 2021

On average the
Chenango SPCA spend
about $1,000 a day to run
it facility in Norwich. There
annual budget is about
$370,000.

That $1,000 a day pays
for food, lights, heat and
the staff.

Theanimalsare allowed
to go outside for two or
three times a day and staff
often work with the ani-
mals if they have issues to
help improve their adopt-
ability. They house train
and socialize animals that
need help learning things.

“If an animal is partic-
ularly shy or something,
we’ll have a person from
staff work with them one-
on-one and try to get it
so that they are adoptable
because that’s the whole
point, is to get as many
animals adopted as possi-
ble,” said Clarke.

In 2020 the SPCA
adopted out 486 animals.
Clarke said the shelter saw
more interest from the
public in 2020 than a nor-
mal year, likely due to peo-
ple seeking companion-
ship during the pandemic
lockdown.

Currently the shelter
is open by an appoint-
ment only. Clarke said
those wanting to look at
the animals need to call
ahead, and they will make
arrangements as soon as
possible, on slower days
that could be only a short
time later. Staff and visi-
tors must wear a mask and
additional cleaning work is
done every night to ensure
a clean environment.

Clarke said animals
provide physical and emo-
tional support, and that
many who are living iso-
lated lifestyles appreciated
that more than ever.

“Animals bring com-
fort. They have said that
when a cat purrs your
blood pressure goes down
because it relaxes you and
it’s soothing. When a dog
comes and lays his head
in your lap and you're pet-
ting him, it helps you. It’s
not human contact, but it's
living, breathing contact. I
think people reached out
for animals because this is
their way of having warm-
blood contact. Do I think
that that’s the only rea-
son why we adopted out as

Continued on Page 47
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many as we did? It's hard
to tell, because we had
that one program called
the Safe Haven Funds
for Animals that allowed
people to adopt with no
charge,” said Clarke.
Supporter of animals
in need

The Safe  Haven
Funds program ran from
January to the beginning
of November. It started
because a donor wanted
to relieve the cost of adop-
tions fees.

The donor also covered
the cost of all spay and
neuter procedures because
by New York State law the
SPCA cannot release an
animal that hasn’t been
spayed or neutered.

It's a little more than a
$100 for a cat and about
$200 for a dog, depending
on if it's male or female
and what size the animals
are. More than 400 ani-
mals have been through
the program.

“The spay or neuter fee
is the highest. Our adop-
tion fees were $40 for a cat
and $100 for a dog, and
when you would get the
animal they would be up to
date on their vaccines, they
would have a microchip,
they would be healthy and
ready to go home. But it
was that spay and neuter
fee that really caught peo-
ple unaware,” said Clarke.

COVID has made not
just volunteering difficult
but also postponed most
of the SPCA’s fundraising
events.

“No volunteers and no
fundraising besides the
appeal letters. No actual
fundraising events, like
our Furball for February
has already been cancelled.
Our stocking event in
November was cancelled.
We had a Putt-Putt for
Paws event for this sum-
mer that was cancelled,”
said Clarke.

The SPCA sent out only
a couple of appeal letters
in 2020, half their normal
amount

“We were trying to be
sensitive to the fact that
many people were either
without a job or maybe they
worked in a restaurant and
they were laid off, and we
knew that money could be
tight,” she explained.

Instead, the SPCA
reached out to major

Shelter Manager Kathy Wyder and Executive Director
Annette Clarke posed in December with handfuls of
kittens available for adoption and in need of support at
the Chenango County SPCA. (Photo by Tyler Murphy)

donors and asked if they
could spare a little more.
And those strong sup-
porters in the community
responded, offered enough
aid for the shelter to break-
even in 2020.

One donor doubled
their contribution from
$5,000 to $10,000.

Yet despite the relaxed
approach many people still
donated.

About 1,200 people,
who have been regular
donors to the SPCA over
the past three years gave
something, many gave
more.

Clarke said she and the
board were impressed and
very grateful.

“We always try to
emphasize is that there’s
no gift that is too small.
I just want to say thank
you,” she said.

The SPCA has many
business supporters as
well, including most
recently a annual partner-
ship with Staffworks.

Staffworks is the
recruitment agency based
in Norwich and every year
they sponsor a charitable
giving event through their
not-for-profit foundation.
Organized by the found-
er of the company Anita
A. Vitullo, the “Staffworks
Save a Life Campaign,”
has donated large sums
to animal shelter across

the region, including
Chenango County.

“She gives us the oppor-
tunity to do the Save a Life
Campaign. She works with
38 kennel organizations in
Central New York. We did
it last year and it's a great
program that make a seri-
ous impact,” said Clarke.

The SPCA was able
to raise $116,282.82
through the Save-A-Life
Foundation and generous
community support.

According to Clarke,
this year’s campaign was
themed as: “Give the Gift
of Life,” where Staffworks
matched every donation,
dollar-for-dollar during
December, up to $10,000
to the animal shelter.

She said Staffworks
donated an additional
$1,000 for every $5,000
raised. She added that
with limited visitation and
an inability to hold regu-
lar fundraising events, the
SPCA has relied on these
regular community donors
and savings to cope with
the ongoing pandemic.
The year before the pro-
gram raised $92,000.

The SPCA has also been
apply for more grants and
has a trust fund it can tap
into for emergencies.

“We're watching our
pennies. We’re watching
what we do. I write more
grants. We have a decent
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trust fund that, if we are
really short, we can pull
out of. I try not to touch
it, but it’s there if 1 need
it. We have a trust that,
when | came on board
there was almost nothing
in it, and now we’re sitting
pretty well. But it’s there
for emergencies and we’re
hoping not to use it, so we
keep trying to just add to
it.”

Leading by example,
seeking help in the
months ahead

Clarke is hoping that
2021 will be better than
2020 but if the shelter has
to cope with another dif-
ficult year it may have to
reduce staff by the begin-
ning of the coming sum-
mer.

“It’s hard because staff
cares for the animals and
we don’'t carry a lot of
excess staff. Twelve sounds
like a lot of people, but
they’re part-time workers,
some work in the morn-
ing, some in the afternoon,
and we have to work seven
days a week because there
has to be someone here
to care for the animals.
The shelter manager and |
decided, and this is some-
thing we worry about, that
if anybody comes down
with COVID and we have
to quarantine staff, we
decided we would come in
and try to handle it all on
our own,” said Clarke.

With less staff the shel-
ter would also seek addi-
tional foster homes and
reach out to other area
animal shelters or kennels
who often work with SPCA,
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like, Doggie Dude Ranch.
The group offered to care
for all of the SPCA’s dogs,
at least temporarily, in an
emergency.

The shelter has also
lined up 10 foster homes
for cats, but with 180 cats,
each person would need to
accept about 20 animals.

“I'll put cages in my
basement and I'll put in as
many as I can. It takes a lot
to take care of that many
animals, but if we need to,
we'll figure it out. This is
what we do. We're hop-
ing that it never comes to
that. We were very grateful
when we could continue to
work because we're con-
sidered an essential busi-
ness, and we are all very
careful around each other
and everybody is careful
out in the community so
they’re not bringing it in,”
said Clarke.

Clarke had considered
stepping down from her
role in the next year or
two but the pandemic has
made things difficult and
now she feels she has to
stay on longer because so
much depends on her.

Recognizing the chal-
lenges, the SPCA staff is
working closer than ever
before.

“If 1 had to start laying
off people that would both-
er me because these work-
ers are, for the most part,
they’re a little bit above
minimum wage but not
much, and they depend on
this. They live paycheck to
paycheck. I also will say
that they could have left
our employ and collected

much more in unemploy-
ment than working here,
but they stuck with us. So
that was really positive,”
said Clarke.

“We’ve looked out for
each other. That’s some-
thing that we need to do,
we need to be respectful of
each other and not do stu-
pid things once you leave
the building. I think we
have found that the com-
munity as a whole is gener-
ous and supports us. When
I was calling around to see
if I could find enough fos-
ter places to take cats in
case we had to shut down,
people came forward that
I might not have expect-
ed to. So, I think that we
see that is really something
that’s positive.”

So far no one working
at the shelter has fallen ill.

“I think we're all in this
together. We have to work
together. That’s the way we
look at the positive effects
of this,” said Clarke.

The Chenango County
SPCA does not receive
county or government
funding. They do not
receiving funding from the
larger national SPCA orga-
nization either. It relies
solely on donations and
grants from private chari-
ties and foundations.

To help the SPCA visit
their website chenangosp-
ca.org, you can find an
application to volunteer on
the site as well. Call 607-
334-9724 if you have any
questions.

*Poured Foundations

*Chimneys & Fireplaces

*New Home Construction
*Excavation *Garages *Decks
*All Aspects of Concrete Work

*Pole Barns *Septic Work

Douglas E. Rifanburg

Masonry Contractor
Specializing in Total Home Construction

FULLY INSURED

Over 30 years of service * Commercial & Residential

Douglas E. Rifanburg
354 Bert White Rd, Edmeston, NY 13335

rifanburg4@aol.com

607-965-8413

Daniel Avolio

Commercial

607-336-5572
607-336-5622

6053 Co. Rd. 32, Norwich, NY 13815

Residential
Custom Duct Fabrication

brothers@centralny.twcbc.com

Industrial




48 « PROGRESS CHENANGO

A love of history
makes you an
eternal optimist

Perhaps because I am an
eternal optimist, or maybe
because of my natural
inclination for continuous
improvement, my motto
over the last year has been
to try and find the good in
everything!

This has guided my
approach in my role as
Executive Director of the
Chenango County Historical
Society and Museum. When
our region was slowing
down to decrease the spread
of COVID-19, | began call-
ing this period “The Great
Pause,” since pause has a
more positive connotation
than “shut down.” As an
organization, we made a
great effort during this past
year to really embrace “The
Great Pause” and every-
thing that has come our way
as a result.

As with all non-profits,
the current public health
crisis has proven to be
an unprecedented chal-
lenge for our organization.
Although we have paused
traditional programming,
we have been able to stra-
tegically plan for the future,
and we have developed cre-
ative ways to accomplish
our mission.

THORNTON

Our involvement with
local groups — such as
Commerce Chenango, the
Inter-Agency Council, and
the Non-Profit Connections
Roundtable — has allowed
us to remain connected
and focused on community
engagement. We have taken
advantage of professional
development offerings from
the Documentary Heritage
& Preservation Services
of New York (DHPSNY),
Museum Association of NY
(MANY), New York Council
of Non-Profits (NYCON),
Preservation League of NY,
and the Texas Historical
Commission, which have
helped us navigate the mul-
titude of changes that cul-
tural non-profits like ours
are experiencing.

We recognized early
on that our delivery mech-
anisms would need to be
adjusted in significant
ways so that the Chenango
County Historical Society
and Museum would remain
relevant in the midst of
this public health crisis.
Growing our online pres-
ence became top priori-
ty, and the launch of our
redesigned website — www.
ChenangoHistorical.org
— means offering content
which had previously been
available only by visiting us
in-person. Patrons now have
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Jessica Moquin, Executive Director
Chenango County Historical Society & Museum

direct access to more than a
dozen online research sites,
the Chenango County Legal
History, a retail experience
with regularly added prod-
ucts, and much more!

The Chenango County
Historical Society and
Museum continues to
actively develop program-
ming and online content
to inspire self-directed
exploration of stories relat-
ed to the unique culture
and heritage of our region.
While our School Field
Trip Experiences and plans
for developing Preschool
Journeys were paused, we
continue connecting with
local community groups —
such as 4-H, Girl Scouts, and
Daughters of the American
Revolution — to generate
material in place of tradi-
tional, in-person program-
ming. Virtual activities
have included a celebra-
tion of the Smithsonian’s
Museum Day in April, and
“Path Through History”
weekend virtual events in
both June and October. Our
online exhibit “Unfolding
Stories: A Celebration of
Quilt Artists” was host-
ed in collaboration with
the Earlville Opera House
(complete with interactive
Quilt Quiz!), and a virtual
“Parade of Trees” (in the
spirit of our annual Holiday
Open House) was also held.

Besides utilizing
industry trends — such
as #MuseumBouquet,
#MuseumFromHome and
#MuseumSunshine — we

ELECTRIC

Specializing in
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Norwich, NY
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generated original con-
tent for #MovieMonday,
#TastyTuesday, and
#FilmFriday. Our
#WomenWednesday series
provided us with the oppor-
tunity to commemorate
the 100th anniversary of
the ratification of the 19th
Amendment. The popu-
lar “Cooking Historically”
series featured recipes from
Chenango County’s own
“Made Nine Pies” cook-
book. These social media
initiatives have proven
extremely effective, yield-
ing a 39% increase in our
Facebook audience.

Creativity has been
key in maintaining a pos-
itive attitude throughout
“The Great Pause,” and so
we hosted artistic oppor-
tunities outside of typ-
ical museum activities.
Andrew Roblee brought
his “Historic Structures of
Sound” to the halls of Ward
School No. 2. This unique
project has two goals: to
produce a record of original
music arranged and record-
ed to capture the intangible
historic fabric of historic
spaces, imbuing the music
with real meaning; and to
demonstrate how acous-
tics are a character-defin-
ing feature of an historic
building, providing anoth-
er supporting argument in
the pursuit of sustainabili-
ty and place-making. Visit
www.andrewroblee.com for
more details and listening
options.

Thanks to “Live Event

NY,” the facade of Ward
School No. 2 joined other
landmarks across the
country to commemo-
rate “Forward through
the Darkness, Forward
into Light,” presented by
the Women’s Suffrage
Centennial Commission. On
a warm evening last August,
the home of the Chenango
County Historical Society
and Museum was awash in
the vibrant colors of laven-
der, white, and gold.

In an effort to grow
capacity for visitor expe-
riences without compro-
mising safety, we have also
prioritized work on the
development of additional
outdoor facilities, exhib-
it spaces, and interpretive
structures on our campus.
We anticipate unveiling
these dynamic new areas in
the near future!

Since most of our arti-
facts are now only available
for digital viewing, there has
been a renewed focus on
improving collections care
and management. We are
refining our object invento-
ry and retrieval systems in
order to more easily access
pieces for use in virtual pro-
gramming.

“The Great Pause”
removed distractions so
that we could fully embrace
the implementation of our
new strategic plan, which
was adopted early last
spring. Shifting our focus
from not simply just a cura-
tor of local history but as
a community partner, an

educational resource, and a
regional destination includ-
ed the reaffirming of our
mission: to lead and sup-
port the advancement of
research, education, and
enjoyment of Chenango
County history.

As we work to accom-
plish goals identified in
the new strategic plan, it
was decided to create the
new position of Operations
Manager. After a regional
search was conducted last
summer, Joseph Fryc began
his new role on Oct. 1. He
is responsible for financial
administration and overall
operations. Joe also assists
with collections curation,
exhibit preparation, facil-
ities management, retail,
front-of-house, and office
management. Thanks to
Joe becoming part of our
team, many new programs
and exhibits are currently
in development!

We have all heard the
old adage that “when life
gives you lemons, you make
lemonade,” and that has
been our motto over the
past year. (Plus, wouldn’t
you much rather sip a
sweet lemony drink than
eat a sour lemon?!) It is my
hope that we can continue
offering delicious “refresh-
ment” to Chenango County
by keeping our focus on the
positive aspects of our cur-
rent circumstances.

To quote my favor-
ite American icon, Walt
Disney: “If you can dream
it, you can do it!”
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